The Teachers College of San Joaquin’s

Strategic Plan embraces the

notion of transition and progress. The
Strategic Plan provides our community
with a framework that offers the
guidance to grow, flourish, and thrive.
The plan is framed by three priorities
and key strategic initiatives, which
were developed with an eye to the
expansion of TCSJ’s influence and
reach beyond our region.

Strategic Plan

TCSJ Strategic Plan,
Who We Are

Priority
One:

Teachers College of San Joaquin (TCSJ)
is the first and only WASC accredited
institution to be housed within a
Academic and
county office of education in
Community Engagement
California. The San Joaquin County
for Student Success
Office of Education (SJCOE) supports
and partners with TCSJ to offer Cultivate and sustain a transformative,
graduate level programs. Teaching relevant and innovative 21st Century
learning environment for TCSJ’s
and Administrative Service Credentials,
communities of educators.
Induction (BTSA), Masters in
Education and non-degree programs
Strategic Initiatives
provide a variety of options for those
who wish to pursue a career in the
TCSJ classrooms are a place where
field of education.
experts and students inside and outside

Our Mission

our region are invited to share and
participate in meaningful and high
quality learning opportunities.

To develop a workforce of teachers
and school leaders who are
comfortable with collaboration, TCSJ programs reflect the TCSJ mission
understand the need to prepare and prepare innovative educators who
students for both work and higher are able to prepare K-12 students for
the 21st Century.
education and have the skills to
develop, implement and sustain TCSJ culture is one of reflection and
innovative educational ideas.
continuous improvement among faculty,
staff and students.
TCSJ exemplifies the notion of learning
opportunities that are rigorous,
provide relevance, are relationshipdriven and incorporate reflection for
professional growth.
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Priority
two:

Priority
three:

Operations and Governance

Fiscal Stability

Develop and integrate operations and
Broaden and expand TCSJ’s financial
governance that support and promote
resources
to ensure long-term stability.
growth throughout TCSJ’s infrastructure
and programs.

Strategic Initiatives

Strategic Initiatives
TCSJ Governing Board advances the
mission of the college. The Governing
Board supports continuous
improvement in all areas at TCSJ.
TCSJ and the San Joaquin County Office
of Education maintain a supportive and
symbiotic partnership.
TCSJ boasts a flourishing and diverse
student body and employs a faculty of
educators who reflect the demographics
of the K-12 students in the region.
TCSJ’s communities of educators sustain
a transformative, relevant and innovative
21st Century learning environment in all
aspects of program operations and
governance.

TCSJ makes continued and sufficient
progress to ensure the fiscal health and
financial functions of the college.
TCSJ has ongoing vibrant grant and
foundational support.

