TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE /7 STOCKTON, CA
MARCH 21, 2023 / 12:00 P.M.
REGULAR MEETING
MINUTES

PRESENT: Dr. Dennis Brennan, Chair; Dr. Frederick Wentworth, Vice-Chair; Dr. Gary Dei

Rossi, Trustee; Vernon Gebhardt, Trustee; Anthony Gutierrez, Trustee;
Shaunté Shorter, Trustee; Christine Sisco, Trustee; Carl Toliver, Trustee;
Girlie Hale, Teachers College of San Joaquin (TCSJ), President.

ABSENT: Erin Quintana, Trustee.

OTHERS PRESENT: Dr. Troy Brown, County Superintendent of Schools; Jane Steinkamp,

Assistant Superintendent; Dr. Crescentia Thomas, Michele Badovinac, Dr.
Katie Burns, Rosie Aguilar, Suzette Calderone, Denise Fung, Dr. Myra Gardea-
Hernandez, Michelerose Hinojos, Michelle Jones, Douglas Pitney, Debora
Sator, Tammie Scheid, Katie Turner, Judene Violante, TCSJ Staff; Terrell
Martinez, Rachele Tyler, Katrina Kocheri, Andi Flores-Lopez, Marlene Flau,
SJCOE Staff; Victoria De Prater, Recorder.

CALL TO ORDER:

Chair Brennan called the meeting to order at 12:00 p.m. and led the Pledge of Allegiance.

COMMENTS:

There were no comments from the audience.

PRESIDENT’S REPORT: President Hale introduced new staff members Michellerose Hinojos
and Shelly Dressel. Michellerose began work at TCSJ on January 3, 2023, in the Admissions
department; Shelly was hired in IMPACT as the Pre-Service Coordinator. Her start date is
to be determined based upon her release date from her current district. Crysol Salcedo was
promoted to Registrar/Admissions Supervisor in the Admission department and Judene
Violante was promoted to Student Accounts Technician in the Administration department.
President Hale announced two new positions were created for the Graduate Studies
department: Residency Coordinator 4 and Administrative Services Coordinator 2. This
positions have not been filled yet. Hale also updated the Board on current enroliment
numbers.

ITEMS SCHEDULED FOR ACTION:

1. Minutes: On a motion from Frederick Wentworth, second by Vernon Gebhardt, the
Board approved the minutes from the December 20, 2022, meeting as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

Teachers College of San Joaquin Governing Board
March 21, 2023 - Minutes
Page 1



2022-2023 Second Interim Financial Report: On a motion from Frederick Wentworth,
second by Carl Toliver, the Board approved the 2022-2023 Second Interim Financial
Report as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

2021-2022 Independent Auditor’s Report: On a motion from Vernon Gebhardt,
second by Carl Toliver, the Board accepted the financial statement, as of, and for the
year ending June 30, 2022.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

2023-2024 Tuition Plan: On a motion from Gary Dei Rossi, second by Vernon
Gebhardt, the Board approved the 2023-2024 Tuition Plan for Teachers College of
San Joaquin as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

Policies, Procedures, and Guidelines: On a motion from Gary Dei Rossi, second by Carl
Toliver, the Board approved policy revisions as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

Governing Board Trustee Handbook: On a motion from Gary Dei Rossi, second by
Anthony Gutierrez, the Board approved the revisions to the Trustee Handbook with
recommended edits.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

VL. ITEMS SCHEDULED FOR INFORMATION:

7.

Terms of Office: Dr. Dei Rossi informed the Board that the Trustees whose terms end
June 30, 2023 have agreed to remain on the Board for another four-year term
effective July 1, 2023 through June 30, 2027. Michele Badovinac shared that the
Governance Committee is recommending Dr. Dei Rossi as Chair and Shaunte Shorter
as Vice-Chair for the 2023-2024 academic year. This will be an agenda action item
at the Annual Organizational meeting scheduled for the June 20, 2023 Governing
Board Meeting.
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10.

11.

12.

13.

14.

Teachers College of San Joaquin (TCSJ) Governing Board By-Laws: Dr. Dei Rossi
informed the Board that he and Girlie Hale will be updating the TCSJ By-Laws. The
modifications include adding the process to appoint non-board members to board
committees and changing the dates for the Annual Organizational meeting. These
changes to the bylaws should be ready to present for approval at the May Governance
Committee meeting and June Board meeting.

Student Affairs Committee: Dr. Katie Burns shared documentation with the Board in
support of the establishment of a student affairs committee. After much discussion
regarding the pros and cons, the Board opted not to add an additional Board
Committee at this time. It was recommended that topics from the TCSJ Student
Advisory Council be added to the Board agendas when necessary.

California Commission on Teacher Credentialing (CCTC): President Hale presented the
official letter from the CCTC to the Board stating that TCSJ was assigned the status
of Accreditation. President Hale and Michele Badovinac met with members of the
CCTC Committee on Accreditation on January 26, 2023. At that meeting they were
informed that TCSJ was awarded the status of full accreditation! Hale shared the
feedback received about TCSJ, and its programs was very complimentary. Hale
proceeded to share video clips from that meeting.

Committee Reports: Dr. Brennan shared with the Board that the Academic Affairs
Committee approved a new course in the M.Ed. program, and adopted 2023-2024
meeting dates. The Committee also discussed the establishment of a Student Affairs
committee and the status of Year 3 students in the IMPACT program.

Dr. Wentworth reported the Finance Committee reviewed the 2™ Interim budget,
adopted 2023-2024 meeting dates, and approved the proposed tuition increase.

Dr. Dei Rossi shared the Governance Committee met on March 7. Iltems discussed
included expiring terms of office, officer recommendations for 2023-2024, and
committee appointments.

Committee Appointments: President Hale stated that there is a vacancy on the
Finance Committee. She requested input on a procedure to fill the vacancy of a non-
trustee member on a Board committee. After discussion, it was agreed that
appointments of non-trustees will be made by the TCSJ President in collaboration with
his/her immediate supervisor. An amendment will be made to the Bylaws to reflect
this procedure.

2023 Governing Board Trustee Self-Evaluation: Dr. Crescentia Thomas requested
Board Trustees complete and submit the 2024 Trustee Self-Evaluation survey. Once
she receives the surveys back she will compile the data and provide the results at the
June 20, 2023 Board Meeting.

2023 Graduation and Commencement Speaker Update: Vicky De Prater provided an
update to the Board regarding the TCSJ 2023 Commencement. She reaffirmed the
date, time and location of the ceremony as June 11, 2023 10:30 a.m. at Atherton
Auditorium, Delta College. President Hale shared that Xapuri Villapudua has confirmed
her attendance as the keynote. Trustee Gutierrez provided some background
information about Villapudua who is a Superior Court Judge in San Joaquin County.
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15. Program Department Updates: Michele Badovinac gave an update regarding the
IMPACT department which included information on the dyslexia grant committee work
and CalTPA “Think Tank” sessions that are held on Saturdays to assist students. She
also shared the number of Year 3 interns has decreased from 162 to 121.

Dr. Thomas shared slides with Board detailing updates from the Graduate Studies
department.

VII.  CLOSED SESSION:
° Public Employee Performance Evaluation: President, Teachers College of San Joaquin.
VIIl.  CLOSING COMMENTS FOR BOARD MEMBERS:

° The néxt Academic Affairs Committee Meeting will be held May 23, 2023, 11:30 a.m.,
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

° The next Governance Committee Meeting will be held May 23, 2023, 1:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

o The next Finance Committee Meeting will be held June 13, 2023, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

. The next regular Teachers College of San Joaquin Governing Board Meeting will be held
June 20, 2023, 12:00 p.m., 2721 Transworld Drive, Stockton, CA.

o Teachers College of San Joaquin Graduation, June 11, 2023, 10:30 a.m., Atherton
Auditorium, Delta College.

IX. ADJOURNMENT:
There being no further business, the meeting was adjourned at 1:20 p.m.

Respectfully submitted,

Secretary to the Board / TCSJ President
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