TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
2721 TRANSWORLD DRIVE / STOCKTON, CA
MARCH 22, 2022 / 12:00 P.M.
REGULAR MEETING
MINUTES

PRESENT: Dr. Dennis Brennan, Chair; Dr. Frederick Wentworth, Vice-Chair; Dr. Gary Dei

Rossi, Trustee; Anthony Gutierrez, Trustee; Erin Quintana, Trustee; Shaunté
Shorter, Trustee; Christine Sisco, Trustee; Girlie Hale, Teachers College of
San Joaquin (TCSJ), President.

ABSENT: Vernon Gebhardt, Trustee.

OTHERS PRESENT: Dr. Troy Brown, County Superintendent; Scott Anderson, Deputy

Superintendent; Janine Kaeslin, Associate Superintendent; Jane Steinkamp,
Assistant Superintendent; Dr. Crescentia Thomas, Dr. Myra Gardea-
Hernandez, Katie Turner, Danielle Daubin, Doug Pitney, Alejandra Valencia,
Debora Sator, Karin Compise, Judene Violante, Patty Voller, TCSJ Staff;
Terrell Martinez, Rachele Tyler, Rebecca Lee, SICOE Staff; Victoria De Prater,
Recorder.

CALL TO ORDER:

Chair Brennan called the meeting to order at 12:00 p.m. and Trustee Sisco led the Pledge
of Allegiance.

COMMENTS:

There were no comments from the audience.

PRESIDENT’S REPORT: Girlie Hale will address the Board concerning items not on the
agenda. Comments will be noted.

President Girlie Hale introduced new staff members Myra Gardea-Hernandez, Graduate
Studies, Doug Pitney and Alejandra Valencia, IMPACT department. She thanked everyone
for the warm welcome she has gotten since coming onboard as the TCSJ President.
President Hale informed the Trustees that she will be reaching out to set up individual
meetings with each member in the upcoming weeks prior to the June 21 Board meeting.
She shared with the Board that she has been mentoring with Dr. Kathy Hart, retired Delta
College President and it has been going well. President Hale then went on to share the
current enrollment numbers for all programs.
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ITEMS SCHEDULED FOR ACTION:

1.

Minutes: On a motion from Frederick Wentworth, second by Carl Toliver, the Board
approved the minutes from the December 14, 2021 meeting as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gutierrez, Quintana, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

2021-2022 Second Interim Financial Report: On a motion from Frederick Wentworth,
second by Gary Dei Rossi, the Board approved the 2021-2022 Second Interim Financial
Report as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gutierrez, Quintana, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

2020-2021 Independent Auditor’s Report: On a motion from Gary De Rossi, second
by Anthony Gutierrez, the Board accepted the financial statement, as of, and for the
year ended June 30, 2021.

AYES: Brennan, Wentworth, Dei Rossi, Gutierrez, Quintana, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

Preliminary Administrative Services Online Program: On a motion from Carl Toliver,
second by Anthony Gutierrez, the Board approved the addition of a Preliminary
Administrative Services online program which will be housed in the Graduate Studies
department.

AYES: Brennan, Wentworth, Dei Rossi, Gutierrez, Quintana, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None

Teachers College of San Joaquin Equity Statement: On a motion from Carl Toliver,
second by Shaunté Shorter, the Board approved the TCSJ Equity Statement as
presented.

AYES: Brennan, Wentworth, Dei Rossi, Gutierrez, Quintana, Shorter, Sisco, and
Toliver.
NOES: None

ABSTAIN: None
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VI.

ITEMS SCHEDULED FOR INFORMATION:

6.

10.

11.

12.

13.

Terms of Office: Dr. Dei Rossi reviewed the terms ending June 30, 2022 with the
Board. He informed the Board that the Chair will submit a recommendation for
approval for those positions at the June 21, 2022 Board Meeting.

Teachers College of San Joaquin Governing Board Bylaws: Dr. Dei Rossi informed the
Board that a review of the TCSJ Governing Board Bylaws in still on the table. He is
hoping to form a committee to review and revise the bylaws as necessary. This is a
scheduled agenda item for the next Governance Committee meeting. Dr. Dei Rossi
will update the Board at the June meeting.

Committee Reports: Dr. Brennan updated the Board on the highlights from the recent
Academic Affairs Committee meeting. Highlights included approval of minutes and
approval of the addition of the Preliminary Administrative Services Online Program.

Dr. Wentworth informed the Board of the items discussed at the Finance Committee
meeting. These items included the approval of minutes, 2" Interim Finance report
and approving the 2021-2022 Audit report at the Audit Committee meeting.

Dr. Dei Rossi reported that the Governance Committee received information regarding
the upcoming President Investiture ceremony scheduled for April 12, the June 5
Commencement ceremony and the Governing Board Fall Workshop.

Investiture Ceremony: Katie Turner and Vicky De Prater updated the Board on the
President Investiture Ceremony for Girlie Hale scheduled for April 12, 2022 at 4:00
p.m.

Teachers College of San Joaquin Board Workshop: Dr. Dei Rossi requested available
dates from the Board for the 2022 Governing Board Fall Workshop. The final
consensus was to hold the workshop October 28-29 with people arriving late
afternoon, evening on October 27. The hope is to hold it at the Granlibakken Tahoe.
Vicky De Prater will work on details to be shared at the June 21, Board meeting.

Governing Board Annual Self-Evaluation Surveys: Dr. Crescentia Thomas requested
that Board Trustees submit the completed 2022 Trustee Self-Evaluation and Board
Evaluation Surveys immediately. The results of the surveys will be shared at the June
21 Governing Board meeting.

WASC Senior College and University Commission (WSCUC): Dr. Thomas informed the
Board that the Strategic Enrollment Management Plan (SEMP) was submitted to
WSCUC on March 1, 2022 after two years of work by several staff members. A copy
of the submitted report was provided to all Board Trustees.

Teachers College of San Joaquin Learning Outcomes: Dr. Thomas shared with the
Board the proposed Institutional Learning Outcomes (ILOs) and Program Learning
Outcomes (PLOs).
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14.

15.

2022 Graduation and Commencement Speaker Update: Dr. Dei Rossi informed the
Board that a Commencement Speaker has not been chosen yet. He solicited the Board
for names, and it was suggested the Kirk Brown, former San Joaquin County of
Education (SJCOE) employee be asked to be the speaker. Dr. Dei Rossi will contact
Kirk Brown and report back. Girlie Hale shared that the plan for graduation was
updated to hold the ceremony on the SJCOE campus with two ceremonies to mirror
last year. It was suggested that there only be one ceremony will all students
combined.

Program Department Update: President Girlie Hale referred Board Trustees to the
handout that was included in the Board packet for Program updates. She highlighted
the dates for the upcoming California Commission on Teacher Credentialing (CCTC)
Visit scheduled for December 4 - 7, 2022.

VIl.  CLOSING COMMENTS FOR BOARD MEMBERS:

VIII.

The next Academic Affairs Committee meeting will be held May 24, 2022, 11:30 a.m.,
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held June 1, 2022, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance Committee meeting will be held June 14, 2022, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next regular Teachers College of San Joaquin Governing Board meeting will be held
June 21, 2022, 12:00 p.m., 2721 Transworld Drive, Stockton, CA.

Teachers College of San Joaquin Graduation, June 5, 2022, Time TBD, San Joaquin
County Office of Education Campus.

ADJOURNMENT:

There being no further business, the meeting was adjourned at 1:25 p.m.

Respectfully submitted,

Girlie Hale

Secretary to the Board / TCSJ President
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