TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
2721 TRANSWORLD DRIVE, STOCKTON, CA / BOARD ROOM
March 23, 2021 / 12:00 P.M.

REGULAR MEETING
MINUTES

**As a result of COVID-19, this meeting was conducted in a virtual space (ZOOM).

This meeting was held pursuant to Executive Order N-29-20 issued by California Governor Gavin
Newsom on March 17, 2020. The Teachers College of San Joaquin Board participated in this meeting
via online connection, telephone, or other electronic means.

PRESENT: Carl Toliver, Chair; Dr. Dennis Brennan, Vice-Chair; Dr. Gary Dei Rossi, Trustee;

Dr. Janwyn Funamura, Trustee; Vernon Gebhardt, Trustee; Anthony Gutierrez,
Trustee; Erin Quintana, Trustee; Christine Sisco, Trustee; Dr. Frederick
Wentworth, Trustee; Dr. Diane Carnahan, Teachers College of San Joaquin
(TCSJ), President.

OTHERS PRESENT: Jane Steinkamp, Assistant Superintendent; Dr. Crescentia Thomas, Michele

Badovinac, Dr. Katie Burns, Dr. Karin Compise, Katie Turner, Andrew Basler,
Christina Munguia, Sarah Oblin, Lisa Reece, Oscar Salgado, TCSJ Staff; Terrell
Martinez, Rachele Tyler, Rebecca Lee, Chrissy Lewis, SJCOE Staff; Victoria De
Prater, Recorder.

CALL TO ORDER:

Chair Toliver called the meeting to order with a roll call at 12:00 p.m. Trustee Brennan led
the Pledge of Allegiance.

COMMENTS:

There were no comments from the audience.

PRESIDENT’S REPORT: Dr. Carnahan introduced new employees to the Board: Christina
Munguia and Lisa Reece. Christina was hired as an Account Technician Il and will be residing
in the Admissions department. Christina previously worked at Manteca USD. Lisa Reece will
be working in the IMPACT department as the Single Subject Coordinator. Lisa earned her
teaching credential through the IMPACT program. Dr. Carnahan informed Trustees that San
Joaquin County Office of Education/Teachers College of San Joaquin will be opening up to
the public effective March 24, 2021, with protocols in place. She gave an update on phase
2 of the TCSJ building construction; walls are now down that had previously separated phase
1 and 2 and classrooms are 90% complete.
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ITEMS SCHEDULED FOR ACTION:

1.

Minutes: On a motion from Anthony Gutierrez, second by Dennis Brennan, the Board
approved the minutes from the December 15, 2020 meeting as presented.

AYES: Toliver, Brennan, Dei Rossi, Funamura, Gebhardt, Gutierrez, Quintana,
Sisco, and Wentworth
NOES: None

ABSTAIN: None

Teach-Out Plan: On a motion from Frederick Wentworth, second by Gary Dei Rossi, the
Board approved the revised Teachers College of San Joaquin (TCSJ) Teach-Out Plan.

AYES: Toliver, Brennan, Dei Rossi, Funamura, Gutierrez, Quintana, and
Wentworth
NOES: None

ABSTAIN: None

2020-2021 Second Interim Financial Report: On a motion from Frederick Wentworth,
second by Vernon Gebhardt, the Board approved the 2020-2021 Second Interim
Financial Report as presented.

AYES: Toliver, Brennan, Dei Rossi, Funamura, Gebhardt, Gutierrez, Quintana,
Sisco, and Wentworth
NOES: None

ABSTAIN: None

2019-2020 Independent Auditor’s Report: On a motion from Dennis Brennen, second
by Anthony Gutierrez, the Board accepted the financial statement, as of, and for the
year ended June 30, 2020.

AYES: Toliver, Brennan, Dei Rossi, Funamura, Gebhardt, Gutierrez, Quintana,
Sisco, and Wentworth
NOES: None

ABSTAIN: None

2021-2022 Tuition Plan: On a motion from Frederick Wentworth, second by Vernon
Gebhardt, the Board approved the 2021-2022 tuition plan as presented.

AYES: Toliver, Brennan, Dei Rossi, Funamura, Gebhardt, Gutierrez, Quintana,
Sisco, and Wentworth
NOES: None

ABSTAIN: None

Teachers College of San Joaquin Policies and Procedures Addition: On a motion from
Anthony Gutierrez, second by Dennis Brennan, the Board approved the policy addition
as presented.

AYES: Toliver, Brennan, Dei Rossi, Funamura, Gebhardt, Gutierrez, Quintana,
Sisco, and Wentworth
NOES: None

ABSTAIN: None
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VI.

ITEMS SCHEDULED FOR INFORMATION:

7.

10.

11.

12.

Terms of Office: Dr. Dei Rossi shared with the Board that the previously approved
candidate was no longer available to fill the 2021/2022 vacancy on the Governing
Board. He requested the Board Trustees submit names to the Governance Committee
to be discussed at the next committee meeting scheduled June 1, 2021.

Committee Reports: Dr. Brennan shared information with the Board regarding items
discussed at the previous Academic Affairs Committee meeting. These items included
approval of new courses to the IMPACT Special Education program, an update on the
WSCUC Substantive Change Application and information regarding updates to the TCSJ
Mission and Core Learning Outcomes.

Dr. Wentworth informed the Board of the items discussed at the recent Finance
Committee meeting which included approval of the TCSJ Teach-Out plan, Second
Interim Budget report, Policies and Procedures, and 2021-2022 Tuition increase. He
stated that information was also shared regarding the upcoming submission of the
WSCUC Substantive Change application.

Dr. Wentworth shared that the Audit Committee accepted the 2019-2020 Independent
Auditor’s report.

Dr. Dei Rossi reported that the Governance Committee approved additions to the
Policies and Procedures handbook and received information regarding the upcoming
submission of the WSCUC Substantive Change Application. Other updates included the
TCSJ Strategic Plan, Teach-Out plan, and the development of a TCSJ Scholarship fund.

Governing Board Trustee Self-Evaluation: Dr. Crescentia Thomas informed the Board
that she has received seven of the nine surveys that were sent out prior to the Board
meeting. Once she has received all nine completed surveys, she will compile the data
and report out at the June 2021 Board meeting.

California Commission on Teacher Credentialing (CTC): Michele Badovinac shared the
CTC Accreditation Timeline which lists due dates for reports and other activities
required. She also updated the Board regarding the status of the TCSJ Pre-Conditions
Report due March 31, 2021, and the Program Review report due October 2021.

WASC Senior College and University Commission (WSCUC): Dr. Katie Burns informed
the Board that the Mid-Cycle Review information was updated and added to the TCSJ
Website effective March 1, 2021. This information can be found on the Institutional
Research webpage located under the “Welcome” tab. Dr. Burns also updated the Board
on the Status of the Substantive Change application which is due April 16, 2021. She
reminded the Board that TCSJ would like to offer M.Ed. programs online and hopes to
be able to do this effective Fall 2021 pending WSCUC approval. Dr. Burns stated that
TCSJ should hear back from WSCUC mid-June. Once the approval is received, it will go
to the TCSJ Governing Board for approval prior to implementation.

Teachers College of San Joaquin Mission Statement and Learning Outcomes: Dr. Burns
shared information with the Board regarding updates to the TCSJ Mission Statement.
She also introduced new “Learning Outcomes”. Dr. Burns stated that the learning
outcomes will be more detailed by program and institution once revised.
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VII.

VIIL.

13.

14.

15.

16.

17.

18.

2019-2023 Strategic Plan Update: Dr. Carnahan reviewed the updated TCSJ 2019-
2023 Strategic Plan with the Board. She stated that the updated Strategic Plan has
been shared with the Board members at all of the Committee meetings. Dr. Carnahan
did share that the Strategic Leadership Management team is working diligently with the
staff at TCSJ to increase faculty and student diversity.

Strategic Enrollment Plan (SEP): Dr. Carnahan updated the Board on the status of the
Strategic Enrollment Plan. She prefaced by saying that development of the SEP is a
recommendation made by WSCUC as stipulation of the 2017 Reaffirmation of
Accreditation. Dr. Carnahan shared that an internal committee has been formed and
she presented a few samples of the work that is going into the SEP.

2021 Graduation and Commencement Speaker Update: Dr. Carnahan updated the
Board on the status of the 2021 Commencement speaker and ceremony. She
announced that Brandon Leake, America’s Got Talent winner, will be the speaker at the
June 13, 2021, graduation ceremony. Dr. Carnahan informed the Board that a
graduation committee has been formed to plan all of the details. She reiterated that
San Joaquin County must be in the “red tier” in order to hold an in-person outdoor
ceremony.

Recruitment and Marketing: Katie Turner updated the Board on current activities in the
Recruitment and Marketing department. She shared Google advertisements utilized and
the data resulting from those ads. Turner also introduced the Customer Relationship
Management software program she has procured which is in the preliminary stages of
implementation. This software will assist in accumulating and disseminating candidate
and student information. Turner also shared “TCSJhire.com” a candidate hiring tool
used by area school districts administrators.

Scholarship Fund: Dr. Carnahan informed the Board that a TCSJ Student Scholarship
has been established within the SICOE Educational Foundation 501c3. She hopes to
begin campaigning in Summer 2021.

Program Department Update: Dr. Carnahan shared current program activities with the
Board. These activities include a new grant available to special education candidates
“Golden State Teachers Grant”, an opportunity to apply for a new grant, CalEPIC (Gates
funded) and CDE Video Project for Private School Educators. The video project will be
in partnership with the Education Services and Codestack departments to create video
lesson modules and a learning management system for private schools.

CLOSED SESSION:

Public Employee Performance Evaluation: President, Teachers College of San Joaquin.

CLOSING COMMENTS FOR BOARD MEMBERS:

The next Academic Affairs Committee Meeting will be held May 22, 2021, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee Meeting will be held June 1, 2021, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.
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e The next Finance Committee Meeting will be held June 8, 2021, 12:00 p.m., at Teachers
College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

e The next regular Teachers College of San Joaquin Governing Board Meeting will be June
22,2021, 12:00 p.m., 2721 Transworld Drive, Stockton, CA.

o Teachers College of San Joaquin Graduation, June 13, 2021, 12:30 p.m., Location to be
determined.

IX. ADJOURNMENT:
There being no further business, the meeting was adjourned at 2:30 p.m.

Respectfully submitted,

Diane Carnahan, Ed.D.
Secretary to the Board / TCSJ President
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