TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE / STOCKTON, CA
JUNE 20, 2023 / 12:00 P.M.
REGULAR MEETING
MINUTES

PRESENT: Dr. Dennis Brennan, Chair; Dr. Frederick Wentworth, Vice-Chair; Vernon

Gebhardt, Trustee; Anthony Gutierrez, Trustee; Carl Toliver, Trustee; Erin
Quintana, Trustee; Dr. Girlie Hale, Teachers College of San Joaquin (TCSJ),
President.

ABSENT: Dr. Gary Dei Rossi, Trustee; Shaunté Shorter, Trustee; Christine Sisco, Trustee.

OTHERS PRESENT: Janine Kaeslin, Associate Superintendent, Jane Steinkamp, Assistant

Superintendent, SJCOE; Dr. Crescentia Thomas, Michele Badovinac, Dr. Katie
Burns, Rosie Aguilar, Denise Fung, Dr. Karin Compise, Delgel Pabalan, Tymeka
Mangum, Lisa Reece, Judene Violante, TCSJ Staff; Terrell Martinez, Rachele
Tyler, Katrina Kocheri, Andi Flores-Lopez, SJCOE Staff; Victoria De Prater,
Recorder.

CALL TO ORDER:

Chair Brennan called the meeting to order at 12:00 p.m. and led the Pledge of Allegiance.

ADDITIONS TO THE AGENDA: Jane Steinkamp updated the Board Trustees regarding the
bi-annual evaluation meeting for Dr. Girlie Hale. She stated that it was a great meeting and
they discussed Dr. Hale’s achievements and her goals for the upcoming year.

COMMENTS:

There were no comments from the audience.

RECOGNITION: Dr. Girlie Hale along with the Teachers College of San Joaquin (TCSJ)
Governing Board and Faculty recognized a member of the Governing Board and a member of
the Academic Affairs Committee. A commemorative memento was presented to both
thanking them for their time and dedication to serving TCSJ.

e Dr. Dennis Brennan, TCSJ Board Chair, 2021-2023
e Fred Cochran, Academic Affairs Committee Member, 2017-2023

PRESIDENT’S REPORT: Dr. Hale informed the Board of several staff additions and changes
to TCSJ. She introduced Shelly Dressel who is the new Pre-Service Coordinator who started
in April, 2023. Dr. Hale stated there are several new staff members starting in July; Tiani
Hudgins, Residency Coordinator, Lori Morgan, Induction Coordinator, and Crystal Bates,
Hospitality Clerk. Dr. Hale named employees who have recently promoted within TCSJ;
Sonnette Anderson, Dr. Karin Compise, and Dr. Myra Gardea-Hernandez. These are all
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VI.

VII.

positions in the Graduate Studies department except for Crystal Bates, who reports to
Administration.

ANNUAL ORGANIZATIONAL MEETING:

1.

Election of Officers: On a motion from Anthony Gutierrez, second by Frederick
Wentworth, the Board elected Dr. Gary Dei Rossi as Board Chair and Shaunté Shorter as
Vice-Chair for the 2023-2024 academic year.

AYES: Brennan, Wentworth, Gebhardt, Gutierrez, Quintana, and Toliver.
NOES: None
ABSTAIN:  None

Authorized Signers: On a motion from Vernon Gebhardt, second by Anthony Gutierrez,
the Board appointed Dr. Girlie Hale as authorized signer and Jane Steinkamp as alternate
signer for the Teachers College of San Joaquin.

AYES: Brennan, Wentworth, Gebhardt, Gutierrez, Quintana, and Toliver.
NOES: None
ABSTAIN:  None

2023-2024 Regular Board Calendar of Meetings: On a motion from Carl Toliver, second
by Frederick Wentworth, the Board approved the recommended Governing Board
Calendar of Meetings for the 2023-2024 academic year.

AYES: Brennan, Wentworth, Gebhardt, Gutierrez, Quintana, and Toliver.
NOES: None
ABSTAIN:  None

ITEMS SCHEDULED FOR ACTION:

4.

Minutes: On a motion from Frederick Wentworth, second by Carl Toliver, the Board
approved the minutes from the March 21, 2023 meeting with recommended edits.

AYES: Brennan, Wentworth, Gebhardt, Gutierrez, Quintana, and Toliver.
NOES: None
ABSTAIN:  None

Teachers College of San Joaquin (TCSJ) 2023-2024 Budget: On a motion from Carl
Toliver, second by Frederick Wentworth, the Board adopted the 2023-2024 budget as
presented.

AYES: Brennan, Wentworth, Gebhardt, Gutierrez, Quintana, and Toliver.
NOES: None
ABSTAIN:  None
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VIIL.

Teachers College of San Joaquin (TCSJ) Bylaws: On a motion from Carl Toliver, second
by Vernon Gebhardt, the Board accepted the revisions to the TCSJ Governing Board
Bylaws as presented.

AYES: Brennan, Wentworth, Gebhardt, Gutierrez, Quintana, and Toliver.
NOES: None
ABSTAIN:  None

Governing Board Trustee Self-Evaluation Results: On a motion from Frederick
Wentworth, second by Carl Toliver, the Board accepted the results from the Teachers
College of San Joaquin 2023 Trustee Self-Evaluation Survey as presented.

AYES: Brennan, Wentworth, Gebhardt, Gutierrez, Quintana, and Toliver.
NOES: None
ABSTAIN:  None

ITEMS SCHEDULED FOR INFORMATION:

8.

10.

11.

12.

2023 Board Mini-Workshop: Dr. Hale informed the Board she would like to schedule a
mini-workshop to provide professional development to Trustees. The Trustees agreed
and the date of December 19, 2023, was selected. The workshop will be held prior to
the TCSJ Governing Board Meeting scheduled for the same day.

Committee Reports: Dr. Brennan, Dr. Wentworth, and Michele Badovinac reported the
committee meetings outcomes. ltems approved and discussed at committee meetings
have all or will be addressed at the current TCSJ Governing Board meeting.

Teachers College of San Joaquin Commencement: The Board debriefed the June 11,
2023, commencement ceremony. Comments included: Great; The audience was very
respectful; Event was well organized. There were several suggestions which were noted
and will be put in place for the 2024 ceremony.

Marketing and Recruitment: Dr. Hale updated the Board on marketing and recruitment
efforts. She reported that Katie Turner has created a new website to replace the old
website which was difficult to navigate and not user friendly. She is working with a local
website designer. Ms. Turner uses several social media platforms such as Facebook,
Instagram, Twitter, etc. to make sure TCSJ has a large presence and is seen by many
demographics. This includes posts as well as digital ads.

Program Department Updates: Dr. Thomas and Michele Badovinac reviewed items from
the Teachers College of San Joaquin (TCSJ) Department Updates document with the
Board. The document is included in the Board packet.

CLOSING COMMENTS FOR BOARD MEMBERS:

The next Academic Affairs Committee meeting will be held August 22, 2023, 12:30 p.m.
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held August 29, 2023, 12:00 p.m. at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.
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e The next Finance Committee meeting will be held September 6, 2023, 12:00 p.m. at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

e The next regular Teachers College of San Joaquin Governing Board meeting will be held
September 19, 2023, 12:00 p.m. at Teachers College of San Joaquin, 2721 Transworld
Drive, Stockton CA.

e Teachers College of San Joaquin Commencement Ceremony, June 9, 2024.
X. ADJOURNMENT:
There being no further business, the meeting was adjourned at 1:10 p.m.

Respectfully subm'itted,

L—\\

Girlie Hale
Secretary to the Board / TCSJ President
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