TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE / STOCKTON, CA
JUNE 22, 2021 / 12:00 P.M.

REGULAR MEETING
DRAFT MINUTES

**As a result of COVID-19, this meeting was conducted in a virtual space (ZOOM).

This meeting was held pursuant to Executive Order N-29-20 issued by California Governor Gavin
Newsom on March 17, 2020. The Teachers College of San Joaquin Board participated in this meeting
via online connection, telephone, or other electronic means.

PRESENT: Carl Toliver, Chair; Dr. Dennis Brennan, Vice-Chair; Dr. Gary Dei Rossi, Trustee;

Vernon Gebhardt, Trustee; Anthony Gutierrez, Trustee; Erin Quintana, Trustee;
Christine Sisco, Trustee; Dr. Frederick Wentworth, Trustee; VACANT, Trustee;
Dr. Diane Carnahan, Teachers College of San Joaquin (TCSJ), President.

OTHERS PRESENT: James Mousalimas, County Superintendent of Schools; Dr. Troy Brown,

Associate Superintendent; Janine Kaeslin, Assistant Superintendent; Jane
Steinkamp, Assistant Superintendent; Dr. Crescentia Thomas, Michele
Badovinac, Dr. Katie Burns, Kim Heinrich, Maryanne Friend, Louise Gammon,
TCSJ Staff; Terrell Martinez, Rachele Tyler, Rebecca Lee, Chrissy Lewis, SJICOE
Staff; Victoria De Prater, Recorder.

CALL TO ORDER:

Chair Toliver called the meeting to order at 12:00 p.m. Trustee Brennan led the Pledge of
Allegiance.

COMMENTS: Chair Toliver acknowledged Dr. Janwyn Funamura for her service on the
Teachers College of San Joaquin (TCSJ) Board and presented her with a plaque thanking her
for her outstanding contributions as a Trustee serving on the Governing Board from 2015 to
2021.

PRESIDENT’S REPORT: Dr. Carnahan and Dr. Dei Rossi recognized Maryanne Friend who is
retiring effective June 30. They both thanked her for her many years of service to Teachers
College of San Joaquin and San Joaquin County Office of Education. Maryanne will be missed.
Dr. Carnahan acknowledged Trustee Erin Quintana and informed the Board that Quintana has
changed roles at Tracy USD and is now the Director of Professional Leaning and Curriculum
located at the District Office. Dr. Carnahan thanked Katie Turner and Vicky De Prater for
their work to make the 2021 in-person TCSJ Graduation ceremony a resounding success.
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V. ANNUAL ORGANIZATION MEETING:

1.

Election of Officers: On a motion from Gary Dei Rossi, second by Anthony Gutierrez, the
Board elected Dennis Brennan as Chair, Frederick Wentworth as Vice-Chair, and Diane
Carnahan as Secretary for the 2021-2022 academic year.

AYES: Brennan, Wentworth, Toliver, Dei Rossi, Funamura, Gebhardt, Gutierrez,
Quintana, and Sisco
NOES: None

ABSTAIN: None

V. ITEMS SCHEDULED FOR ACTION:

2.

Minutes: On a motion from Frederick Wentworth, second by Dennis Brennan, the Board
approved the minutes from the March 23, 2021 meeting as presented.

AYES: Brennan, Wentworth, Toliver, Dei Rossi, Funamura, Gebhardt, Gutierrez,
Quintana, and Sisco
NOES: None

ABSTAIN: None

Teachers College of San Joaquin (TCSJ) 2021-2022 Budget: On a motion from Frederick
Wentworth, second by Dennis Brennan, the Board adopted the 2021-2022 budget as
presented.

AYES: Brennan, Wentworth, Toliver, Dei Rossi, Funamura, Gebhardt, Gutierrez,
Quintana, and Sisco
NOES: None

ABSTAIN: None

Policies and Procedures: On a motion from Anthony Gutierrez, second by Dennis
Brennan, the Board approved the policy additions and revisions as presented.

AYES: Brennan, Wentworth, Toliver, Dei Rossi, Funamura, Gebhardt, Gutierrez,
Quintana, and Sisco
NOES: None

ABSTAIN: None

Governing Board Trustee Self-Evaluation Results: On a motion from Gary Dei Rossi,
second by Janwyn Funamura, the Board accepted the results from the Teachers College
of San Joaquin 2021 Trustee Self-Evaluation Survey.

AYES: Brennan, Wentworth, Toliver, Dei Rossi, Funamura, Gebhardt, Gutierrez,
Quintana, and Sisco
NOES: None

ABSTAIN: None
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VI.

TCSJ Board Fall Workshop: On a motion from Vernon Gebhardt, second by Gary Dei
Rossi, the Board approved the decision to hold an in-person Board Workshop Fall 2021
with the venue to be determined.

AYES: Brennan, Wentworth, Toliver, Dei Rossi, Funamura, Gebhardt, Gutierrez,
Quintana, and Sisco
NOES: None

ABSTAIN: None

2021-2022 Regular Board Calendar of Meetings: On a motion from Gary Dei Rossi,
second by Frederick Wentworth, the Board approved the recommended Governing Board
Calendar of Meetings for the 2021-2022 academic year.

AYES: Brennan, Wentworth, Toliver, Dei Rossi, Funamura, Gebhardt, Gutierrez,
Quintana, and Sisco
NOES: None

ABSTAIN: None

ITEMS SCHEDULED FOR INFORMATION:

8.

10.

11.

Board Vacancy: Dr. Dei Rossi informed the Board that the Governance Committee is
struggling to find a candidate to fill the 2021-2022 vacancy on the TCSJ Governing
Board. He noted that the Committee does have a few more names that need to be
vetted and hopes to have a recommendation by the September Governing Board
meeting.

WASC Senior College and University Commission (WSCUC): Dr. Katie Burns updated the
Board on the status of the Substantive Change requesting approval for online learning
that was submitted to WSCUC in April 2021. She informed the Board that the scheduled
phone call on June 21 with the WSCUC and TCSJ teams went very well and believes the
outcome will be favorable. Dr. Burns shared preliminary commendations from WSCUC
which included that the proposal was exceptionally well prepared, easily navigated single
sign-on page for students, and a solid assessment process. She is optimistic that TCSJ
should receive the official approval letter within 30 days.

Tuition Payment Plans: This item was tabled by Chair Toliver to be addressed at a future
meeting.

Committee Reports: Dr. Brennan shared information with the Board regarding items
discussed at the previous Academic Affairs Committee meeting. These items included
approval of new policies, and committee meeting dates for 2021-2022.

Dr. Dei Rossi reported that the Governance Committee approved meeting dates for
2021-2022 and the recommendations of officers to be presented at the June 22, 2021,
Board meeting for final approval. He stated the Committee is still taking suggestions for
candidates to fill the 2021-2022 Board vacancy.

Dr. Wentworth shared that the Finance Committee approved the 2021-2022 Budget
proposal and committee meeting dates for the upcoming year.
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VII.

12. TCSJ Mission Statement and Learning Outcomes: Dr. Katie Burns updated the Board on
the status of the revision to the Mission Statement and Learning Outcomes. She stated
that this is a collaboration between the IMPACT and Graduate Studies departments and
that they are continuing to make great progress. Dr. Burns said that they have set an
internal deadline of Fall 2021 to have these completed.

13. Program Department Update: Dr. Carnahan informed the Board on the use of the TCSJ
building; she is working on making it available as a conference venue for educational
purposes. She reported that the Computer Using Educators (CUE) organization has
reserved the entire building in October for their annual Fall conference. Dr. Carnahan
updated the Board on the new Teach! Program that is starting in the fall with two
Venture classes to be held at TCSJ.

Michele Badovinac shared updates from the IMPACT department which included new staff
member Del Pabalan; Del’s first day will be July 6, 2021. Badovinac also updated the
Board on CTC requirements and deadlines for new students. Dr. Crescentia Thomas
shared that she is excited for Del to join the team. Dr. Thomas reported that work on
the CTC Program Review is moving forward at a fast pace. The report is due to CTC on
October 15 and quite a few staff members are working on it. Dr. Thomas and Michele
Badovinac reported that they are optimistic that in-person classes will start at the end
of July for IMPACT and early September for Graduate Studies.

CLOSING COMMENTS FOR BOARD MEMBERS:

Dr. Carnahan and Board thanked Carl Toliver for his service as Board Chair from 2019
through 2021.

e  The next Academic Affairs Committee meeting will be held August 24, 2021, 11:30 a.m.
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

e  The next Governance Committee meeting will be held August 31, 2021, 12:00 p.m. at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

e The next Finance Committee meeting will be held September 8, 2021, 12:00 p.m. at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

e  The next regular Teachers College of San Joaquin Governing Board meeting will be held
September 21, 2021, 12:00 p.m. at Teachers College of San Joaquin, 2721 Transworld
Drive, Stockton CA.

e Teachers College of San Joaquin Commencement Ceremony, June 5, 2022. Time and
Location to be determined.
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VIIl.  ADJOURNMENT:
There being no further business, the meeting was adjourned at 1:45 p.m.

Respectfully submitted,

Diane Carnahan, Ed.D.
Secretary to the Board / TCSJ President
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