TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE, STOCKTON, CA
SEPTEMBER 19, 2023 / 12:00 P.M.
REGULAR MEETING
MINUTES

PRESENT: Dr. Gary Dei Rossi, Chair; Shaunté Shorter, Vice-Chair; Dr. Dennis Brennan,

Trustee; Vernon Gebhardt, Trustee; Anthony Gutierrez, Trustee; Erin
Quintana, Trustee; Carl Toliver, Trustee; Dr. Frederick Wentworth, Trustee;
Dr. Girlie Hale, Teachers College of San Joaquin (TCSJ), President.

ABSENT: Christine Sisco, Trustee.

OTHERS PRESENT: Dr. Troy Brown, Superintendent, Janine Kaeslin, Associate Superintendent,

Jane Steinkamp, Assistant Superintendent; Dr. Crescentia Thomas, Dr. Katie
Burns, Dr. Myra Gardea-Hernandez, Dr. Lori Morgan, Lisa Reece, Tiani
Hudgins, Katie Turner, Suzette Calderone, Doug Pitney, Sonnette Anderson,
Crystal Bates, Daniel Tapia, TCSJ Staff; Terrell Martinez, Rachele Tyler, Katina
Kocheri, SICOE Staff; Denise Fung, Recorder.

CALL TO ORDER:

Chair Dei Rossi called the meeting to order at 12:00 p.m. and Trustee Gutierrez led the
Pledge of Allegiance.

COMMENTS:

There were no comments from the audience.

RECOGNITION: Dr. Girlie Hale along with the Teachers College of San Joaquin (TCSJ)
Governing Board and Faculty recognized Terrell Martinez, a member of the Finance
Committee. A commemorative memento was presented to Ms. Martinez with a heartfelt
“thank you” for her time and dedication to serving TCSJ. Martinez served from 2015-2023.

PRESIDENT’S REPORT: Dr. Girlie Hale welcomed the recently elected Chair, Dr. Gary Dei
Rossi, and Vice Chair, Shaunté Shorter for the 2023-2024 academic year. She informed the
Board of recent staff additions and changes to TCSJ. She introduced three new staff
members who started in July: Tiani Hudgins, Residency Coordinator, Dr. Lori Morgan,
Induction Coordinator, both in the Graduate Studies department, and Sarah Oblin, Staff
Secretary in the Admissions department. Dr. Hale introduced Daniel Tapia, Campus
Hospitality Clerk who started in September and then listed the names of staff members who
recently promoted within TCSJ: Sonnette Anderson, Crystal Bates, and Dr. Myra Gardea-
Hernandez. Dr. Hale shared that numerous events have recently taken place including the
EduGrowth Conference, Administrative Preliminary Kick-offs, and IMPACT Year 1
orientations. Dr. Hale let the Board know that information binders have been put together
to be referenced as needed during board meetings. The binders may be housed at TCSJ or
Trustees can bring back and forth to the meetings. Dr. Hale announced that one-on-one

Teachers College of San Joaquin Governing Board
September 19, 2023 -Minutes
Page 1



VL.

meetings with each Trustee will be scheduled soon. To end her report, Dr. Hale provided
current enrollment numbers.

ITEMS SCHEDULED FOR ACTION:

1.

Minutes: On a motion from Frederick Wentworth, second by Carl Toliver, the Board
approved the minutes from the June 20, 2023 meeting with recommended edits.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and
Wentworth.
NOES: None

ABSTAIN: None

2022-2023 Unaudited Actuals Financial Report: On a motion from Carl Toliver,
second by Anthony Gutierrez, the Board approved the 2022-2023 Unaudited Actuals
Financial Report.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and
Wentworth.
NOES: None

ABSTAIN: None

Policies, Procedures, and Guidelines: On a motion from Anthony Gutierrez, second by
Dennis Brennan, the Board approved the policy revisions to the Policies, Procedures,
and Guidelines Handbook.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and
Wentworth.
NOES: None

ABSTAIN: None

ITEMS SCHEDULED FOR INFORMATION:

4.

2023-2024 Committee Member Appointments: Dr. Dei Rossi shared with Trustees
that all committee members have been re-appointed to remain on their current
committees.

Committee Reports: Dr. Brennan reported the Academic Committee received
information about blending the Environmental Literacy and Science, Technology,
Engineering, and Mathematics masters’ concentrations into one. Additionally, the
Committee was advised of the WSCUC Reaffirmation of Accreditation process which
culminates in a site visit scheduled for 2025.

Dr. Wentworth reported the Finance Committee accepted the 2022-2023 Unaudited
Actuals Financial Report.

Dr. Dei Rossi reported the Governance Committee approved a revision and addition
to the Policies, Procedures, and Guidelines Handbook. The Committee also discussed
options for the Commencement speaker for the 2024 TCSJ Graduation ceremony.
The Committee also received information about the WASC site visit scheduled for
2025.
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VII.

10.

WASC Senior College and University Commission (WSCUC): Dr. Burns informed the
Board of the WSCUC Reaffirmation of Accreditation process which culminates in a
site visit scheduled for 2025. She reviewed information from the Comprehensive
Program Review (CPR) which focused on Cycle A, all Institutional Learning Outcomes
(ILOs). Dr. Burns shared the CPR process, strengths, and recommendations. Dr. Burns
advised there is a report due to WSCUC in the Fall of 2024. Dr. Burns also reported
on enrollment and faculty demographic data from 2018-2022.

Teachers College of San Joaquin (TCSJ) Governing Board 2023 Mini-Workshop: Dr.
Hale informed the Board the TCSJ Board Mini-Workshop will take place on December
19, 2023 from 9:00-11:00 a.m. The next steps in the WASC visit and the TCSJ and
SJCOE strategic plan will be reviewed. Goal setting for committees will also take place.

Teachers College of San Joaquin 2024 Commencement: The 2024 Commencement
ceremony will take place on June 9, 2024, 10:30 a.m., in the Atherton Auditorium
at Delta College. There was some discussion about potential commencement
speakers.

Artificial Intelligence: Dr. Gardea-Hernandez demonstrated for the Board how quickly
ChatGPT and Gamma, two Al platforms, can generate various requests such as lesson
plans, reports, and essays. She shared that teachers and students alike will use Al
applications. This led to discussion on plagiarism. Dr. Thomas informed the Board that
TCSJ is using Copyleaks, an Al powered content detection program. All TCSJ
instructors have access to the program, and it works with Canvas, a Learning
Management System (LMS) used at TCSJ.

Program Department Updates: Dr. Thomas reviewed items from the Teachers College
of San Joaquin (TCSJ) Department Updates document with the Board. The document
was included in the Board packet.

CLOSING COMMENTS FOR BOARD MEMBERS:

The next Academic Affairs Committee meeting will be held November 14, 2023, 12:00
p.m. at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held November 28, 2023, 12:00 p.m.,
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance Committee meeting will be held December 5, 2023, 12:00 p.m. at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next regular Teachers College of San Joaquin Governing Board meeting will be held
December 19, 2023, 12:00 p.m. at 2721 Transworld Drive, Stockton, CA.

Teachers College of San Joaquin Graduation, June 9, 2024, 10:30 a.m. Atherton
Auditorium, Delta College.
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Vil.  ADJOURNMENT:
There being no further business, the meeting was adjourned at 1:55 p.m.

Respectfully submitted,

Giriie Hale
Secretary to the Board / TCSJ President
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