TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM

PRESENT:

ABSENT:

OTHERS PRESENT:

2721 TRANSWORLD DRIVE / STOCKTON, CA
DECEMBER 14, 2021 / 12:00 P.M.
REGULAR MEETING
MINUTES

Dr. Dennis Brennan, Chair; Dr. Frederick Wentworth, Vice-Chair; Dr. Gary Dei
Rossi, Trustee; Vernon Gebhardt, Trustee; Anthony Gutierrez, Trustee; Erin
Quintana, Trustee; Shaunté Shorter, Trustee; Dr. Diane Carnahan/Girlie Hale,
Teachers College of San Joaquin (TCSJ), President.

Christine Sisco Trustee.

Janine Kaeslin, Associate Superintendent; Jane Steinkamp, Assistant
Superintendent; Dr. Crescentia Thomas, Michele Badovinac, Katie Turner, Del
Pabalan, Lisa Reece, Danielle Daubin, Stephanie Gase, Tammy Thornton,
Tammie Scheid, Sarah Oblin, Tymeka Mangum, Vanessa, Segoviano, TCSJ
Staff; Terrell Martinez, Rachele Tyler, Rebecca Lee, SJCOE Staff; Victoria De
Prater, Recorder.

CALL TO ORDER:

Chair Brennan called the meeting to order at 12:00 p.m. and led the Pledge of Allegiance.

1.

ITEMS SCHEDULED FOR ACTION:

Appointment of New Board Trustee: On a motion from Carl Toliver, second by Gary

Dei Rossi, the Board accepted the Governance Committee’s recommendation to
appoint Shaunté Shorter to the Teachers College of San Joaquin (TCSJ) Governing
Board effective December 14, 2021.

AYES:

NOES:

Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, and
Toliver.
None

ABSTAIN: None

OATH OF OFFICE:

The Oath of Office was administered to Shaunte Shorter, newly appointed Trustee to
the Teachers College of San Joaquin Board, by Janine Kaeslin, Associate
Superintendent, San Joaquin County Office of Education.

None.

COMMENTS:

ADDITIONS TO THE AGENDA:

There were no comments from the audience.
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VI.

VII.

PRESIDENT’S REPORT: Dr. Carnahan welcomed and introduced Girlie Hale as the new
President of Teachers College of San Joaquin. Dr. Carnahan will be retiring effective January
31, 2022. She then introduced new staff members Sonnette Anderson, Receptionist;
Vanessa Segoviano, enrollment technician; and Tymeka Mangum, Admissions Technician.
Dr. Carnahan then reviewed enrollment numbers for all programs. She then encouraged
Board Trustees to take a look at the “Heart” sculpture that was purchased by James
Mousalimas and donated to Teachers College of San Joaquin. The sculpture is located on
the first floor near the main stairs.

ITEMS SCHEDULED FOR ACTION:

2.

Appointments to Governance Committee: On a motion from Gary Dei Rossi, second
by Carl Toliver, the Board accepted the Chair’'s recommendation to appoint Michele
Badovinac as Vice-Chair and Shaunte Shorter to the Governance Committee.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.
NOES: None

ABSTAIN: None

Minutes: On a motion from Frederick Wentworth, second by Gary Dei Rossi, the Board
approved the minutes from the September 21, 2021 meeting with recommended
edits.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.
NOES: None

ABSTAIN: None

Minutes: On a motion from Gary Dei Rossi, second by Frederick Wentworth, the Board
approved the minutes from the November 22, 2021 Special Meeting as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.
NOES: None

ABSTAIN: None

2021-2022 First Interim Financial Report: On a motion from Frederick Wentworth,
second by Carl Toliver, the Board approved the 2021-2022 First Interim Financial
Report as presented.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.
NOES: None

ABSTAIN: None

Application Fee: On a motion from Frederick Wentworth, second by Gary Dei Rossi,
the Board approved an application fee increase to cover the costs for evaluating
coursework to meet the Basic Skills and Subject Matter Credential requirements.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.
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NOES: None
ABSTAIN: None

7. Guidelines for Cancellation of Classes due to Low Enrollment: On a motion from
Anthony Gutierrez, second by Carl Toliver, the Board approved the addition to the
Policies, Procedures, and Guidelines Handbook.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.

NOES: None

ABSTAIN:  None

8. Investiture Ceremony: On a motion from Gary Dei Rossi, second by Carl Toliver, the
Board approved an Investiture Ceremony for the incoming President of Teachers
College of San Joaquin to be held Spring 2022.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.

NOES: None

ABSTAIN:  None

9. Teachers College of San Joaquin Board Workshop: On a motion from Vernon
Gebhardt, second by Anthony Gutierrez, the Board accepted the Governance
Committee’s recommendation to move the Governing Board workshop from Spring
2022 to Fall 2022.

AYES: Brennan, Wentworth, Dei Rossi, Gebhardt, Gutierrez, Quintana, Shorter,
and Toliver.
NOES: None
ABSTAIN:  None
VIII. ITEMS SCHEDULED FOR INFORMATION:
10. Teachers College of San Joaquin Presidential Transition: Dr. Dei Rossi shared

11.

information with the Board regarding the transition of the TCSJ President. He shared
that the plan is for Dr. Carnahan and Girlie Hale to work together until January 31,
2022, which is Dr. Carnahan’s last day of work. Dr. Carnahan has developed a
transition document listing significant events and work that was shared with Girlie
Hale.

Teachers College of San Joaquin Governing Board Bylaws: Dr. Dei Rossi recommended
to the Board that the current Governing Board Bylaws be reviewed and updated to
reflect past practices. The Bylaws were created at the inception of the TCSJ Board
in 2015 and now it is apparent that there are areas that need to be updated. After
some discussion it was agreed to discuss further at a future meeting after Girlie Hale
has been in the President position and has a little more time and experience in the
Board activities.
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12.

13.

14.

15.

16.

17.

Committee Reports: Dr. Brennan shared information with the Board regarding items
discussed at the previous Academic Affairs Committee meeting. These items
included new course approvals and policy changes.

Dr. Dei Rossi reported that all Governance Committee items have been addressed to
the Board as of this meeting. These items included the approval of new Board
Trustee, Board Bylaws, and change of Board Workshop date. Dr. Dei Rossi declared
that it was a very productive meeting.

Dr. Wentworth informed the Board of the items discussed at the recent Finance
Committee meeting which included the First Interim Report and an application fee
increase.

Teachers College of San Joaquin 2022 Commencement Speaker: Dr. Dei Rossi
updated the Board on the status of the selected speaker. There is a possibility that
Jose Hernandez will not be available. Tony Gutierrez will contact Mr. Hernandez to
confirm. Dr. Dei Rossi requested that the Board Trustees submit new names to the
Governance Committee.

Association of Governing Boards (AGB): Dr. Dei Rossi informed the Board of the
dates of the AGB Spring 2022 Virtual Conference. He recommended if any Trustees
were interested in attending to contact Vicky De Prater.

2019 - 2025 Strategic Plan: Dr. Carnahan shared the updated format of the TCSJ
2019-2025 Strategic Plan with the Board.

ITEM TABLED.

Bachelor’s Degree Program: Item Tabled. The Board is requested to open discussion
regarding the development of a bachelor’s degree program.

Program Department Updates: Dr. Carnahan informed the Board that program
updates regarding the recent activities of the Teachers College of San Joaquin will
be delivered in a written format included in the Board packet from this point forward.
TCSJ Staff will provide clarification at Board Meetings as needed.

CLOSING COMMENTS FOR BOARD MEMBERS:

Dr. Brennan and Dr. Dei Rossi presented a “Thank You” token, flowers and card from the
Teachers College of San Joaquin Governing Board to Dr. Carnahan as this is her last Board
meeting prior to her retirement date of January 31, 2022.

The next Academic Affairs Committee meeting will be held February 28, 2022,
11:30 a.m., at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton,
CA.

The next Governance Committee meeting will be held March 1, 2022, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance/Audit Committee meeting will be held March 8, 2022, 12:00 p.m.,
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.
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o The next regular Teachers College of San Joaquin Governing Board meeting will be
held March 22, 2022, 12:00 p.m., 2721 Transworld Drive, Stockton, CA.

o Teachers College of San Joaquin Graduation, June 5, 2022, 12:30 p.m., Atherton
Auditorium, Delta College.

X. ADJOURNMENT:
There being no further business, the meeting was adjourned at 1:55 p.m.

Respectfully submitted,

Girlie Hale
Secretary to the Board / TCSJ President
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