TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE / STOCKTON, CA
DECEMBER 19, 2023 / 12:00 P.M.
REGULAR MEETING

MINUTES

PRESENT: Dr. Gary Dei Rossi, Chair; Shaunté Shorter, Vice-Chair; Dr. Dennis Brennan,

Trustee; Vernon Gebhardt, Trustee; Anthony Gutierrez, Trustee; Erin
Quintana, Trustee; Christine Sisco, Trustee; Dr. Frederick Wentworth,
Trustee; Dr. Girlie Hale, Teachers College of San Joaquin (TCSJ), President.

ABSENT: Carl Toliver, Trustee.

OTHERS PRESENT: Janine Kaeslin, Associate Superintendent, Jane Chamberlain, Assistant

Superintendent; Dr. Crescentia Thomas, Dr. Katie Burns, Michele Badovinac,
Suzette Calderone, Judene Violante, Rosie Aguilar, James Lauber, Jenn
Lorentzen, Anne-Marie Mason, Tammie Scheid, Amber Wann, Alejandra
Valencia, TCSJ Staff; Terrell Martinez, Rachele Tyler, Hira Khan, SJCOE Staff;
Denise Fung, Recorder.

CALL TO ORDER:

Chair Dei Rossi called the meeting to order at 12:00 p.m. and Trustee Gutierrez led the
Pledge of Allegiance.

ADDITIONS TO THE AGENDA:
There were no additions to the agenda.
COMMENTS:

There were no comments from the audience.

PRESIDENT’S REPORT: Dr. Girlie Hale introduced new staff members: Jenn Lorentzen,
James Lauber, Alejandra Valencia, and Anne-Marie Mason, Dr. Hale also introduced staff
members that are in new positions: Rosie Aguilar, Tammie Scheid, and Amber Wann. She
shared two pending hires: Raquelle Deyto and Dr. Mitch Mesimer. Dr. Hale informed the
Board of recent events that took place at Teachers College of San Joaquin (TCSJ) which
included the first Alumni Mixer and the 2023 Fall CUE Conference. She also reported that
as of November 30, 2023, there were 1,014 students enrolled. Dr. Hale then went on to
thank the Board members for attending the Board mini-workshop held earlier in the day and
expressed her appreciation for their time and hard work.
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V. ITEMS SCHEDULED FOR ACTION:

1.

Minutes: On a motion from Frederick Wentworth, second by Vernon Gebhardt, the
Board approved the minutes from the September 19, 2023, meeting as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Sisco, Quintana, and
Wentworth.
NOES: None

ABSTAIN:  None

2023-2024 First Interim Financial Report: On a motion from Frederick Wentworth,
second by Dennis Brennan, the Board approved the 2023-2024 First Interim Financial
Report as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Sisco, Quintana, and
Wentworth,
NOES: None

ABSTAIN:  None

2024-2025 Tuition Proposal: On a motion from Anthony Gutierrez, second by
Shaunté Shorter, the Board approved a 6% tuition increase for the 2024-2025
academic year for Teachers College of San Joaquin as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Sisco, Quintana, and
Wentworth,
NOES: None

ABSTAIN: None

Policies, Procedures, and Guidelines Handbook: On a motion from Shaunté Shorter,
second by Dennis Brennan, the Board approved policy additions and/or revisions to
the Policies, Procedures and Guidelines Handbook as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Sisco, Quintana, and
Wentworth,
NOES: None

ABSTAIN:  None

VI.  ITEMS SCHEDULED FOR INFORMATION:

3.

Teachers Coliege of San Joaquin Governing Board Workshop: Dr. Hale advised the
Board the Granlibakken Tahoe Resort only has availability to accommodate the TCSJ
Governing Board Workshop October 10-12, 2024. Jane Chamberlain shared the
CodeStack Conference takes place that week and may be a conflict. Dr. Katie Burns
suggested alternative dates: October 12-14, 2024. No final decisions were made.
More information will be presented at the March Board meeting.

Committee Reports: Dr. Brennan reported the Academic Affairs Committee approved
two new courses for the Graduate Studies program as weill as policy additions and/or
revisions to the Policies, Procedures, and Guidelines Handbook. He also reported the
Committee received information on the potential doctoral program partnership
between TCSJ and University of the Pacific (UOP).
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Dr. Wentworth reported the Finance Committee approved the 2023-2024 First
Interim Financial Report and the proposed a 6% tuition increase for the 2024-2025
academic year.

Dr. Dei Rossi reported the Governance Committee approved policy additions and/or
revisions to the Policies, Procedures, and Guidelines Handbook. He also shared there
was discussion about the TCSJ Board Mini-Workshop, the TCSJ Board Workshop in
October of 2024, and the 2024 Commencement Speaker.

Teachers College of San Joaquin 2024 Commencement: Dr. Hale informed the Board
that she has reached out to Dr. Sacha Joseph-Mathews, Vice President and Chief
Diversity Officer at Stanislaus State as a prospective speaker for the 2024 graduation
ceremony. Dr. Joseph-Mathews has not yet confirmed. Dr. Hale will follow up and
report back at the March Board meeting.

Teachers College of San Joaquin Board Trustee Term Limits: Dr. Wentworth
requested the language in the bylaws regarding the Board Trustee term limits be
reviewed and revised. This will be discussed at the next Governance Committee
meeting on February 26, 2024.

Program Department Updates: Michele Badovinac introduced new staff member
Alejandra Valencia. She reported the IMPACT department has been busy with CTC
program alignment work, course updates, staff trainings, and examination of grade
practices. She also shared 491 students are enrolled as of December 14, 2023 with
an additional 46 Year three (3) students. Dr. Thomas introduced new staff members
in the Graduate Studies department: Anne-Marie Mason and Rosie Aguilar. She
reported the Residency program has the potential to grow at a rapid pace as there
is a large amount of inquiries from districts and COEs. Dr. Thomas informed the Board
the Preliminary Administrative Services Credential program has 22 students enrolled
that will start in January of 2024, with an additional cohort scheduled to begin in
April. She also reported the Clear Induction program has been preparing coaches to
transition to an online learning management system. Dr. Thomas requested Board
Trustees save the date for the second annual EduGrowth Conference taking place
June 22, 2024.

VIl.  CLOSING COMMENTS FOR BOARD MEMBERS:

The next Academic Affairs Committee meeting will be held February 21, 2024, 12:00
p.m., at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held February 26, 2024, 12:00 p.m.,
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance/Audit Committee meeting will be held March 12, 2024, 12:00 p.m.,
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next regular Teachers College of San Joaquin Governing Board meeting will be
held March 19, 2024, 12:00 p.m., at 2721 Transworld Drive, Stockton, CA.
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. Teachers College of San Joaquin Graduation, June 9, 2024, 10:30 a.m., Atherton
Auditorium, Delta College.

VIl.  ADJOURNMENT:

There being no further business, the meeting was adjourned at 1:20 p.m.

Respectfully submitted,

Girlté Hale
Secretary to the Board / TCSJ President
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