TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE / STOCKTON, CA
SEPTEMBER 24, 2024 / 12:00 P.M.
REGULAR MEETING
MINUTES

PRESENT: Dr. Gary Dei Rossi, Chair; Shaunté Shorter, Vice-Chair; Dr. Dennis Brennan,

Trustee; Vernon Gebhardt, Trustee; Anthony Gutierrez, Trustee; Christine
Sisco, Trustee; Carl Toliver, Trustee; Dr. Frederick Wentworth, Trustee; Dr.
Girlie Hale, Teachers College of San Joaquin (TCSJ), President.

ABSENT: Erin Quintana, Trustee.

OTHERS PRESENT:  Dr. Troy Brown, County Superintendent of Schools, Jane Chamberlain, Deputy

I”-

Superintendent; Janine Kaeslin, Deputy Superintendent, Terrell Martinez,
Deputy Superintendent; Michele Badovinac, Dr. Crescentia Thomas, Dr.
Mitchell Mesimer, Lisa Reece, Bailie Geaney, Crystal Bates, Elizabeth Jara,
Michelle Jones, Erika Bolanos Cruz, Raquelle Deyto, Judene Violante, Suzette
Calderone, Tiani Hudgins, TCSJ Staff; Rachele Tyler, Katrina Kocheri, Melissa
Sulamo, SJCOE Staff; Denise Fung, Recorder.

CALL TO ORDER:

Chair Dei Rossi called the meeting to order at 12:00 p.m. and Trustee Gutierrez led the Pledge
of Allegiance.

ADDITIONS TO THE AGENDA:

President Hale informed the Board she would like to plan for a meeting in January to prepare
for the WASC Senior College and University Commission (WSCUC) Reaffirmation of
Accreditation visit in February.

COMMENTS:
None.
PRESIDENT’S REPORT:

Dr. Hale thanked everyone for their attendance. Dr. Hale informed the Board of staffing
updates that included Erika Bolanos Cruz, new Clerk Typist in the Administration department;
Bailie Geaney, new Staff Secretary in the IMPACT department; and Dr. Mitchell Mesimer’s
recent promotion. President Hale briefed the Board on TCSJ campus events. She then
highlighted several graduates in alumni news. Dr. Hale shared she will be scheduling One-on-
One meetings with each Board member to discuss TCSJ’s goals and vision. Dr. Hale reported
on new enroliments. Dr. Hale then informed the Board of Golden State Teacher Grant (GSTG)
awards. To end her report, Dr. Hale shared information regarding the invoicing project on past
student account debt.
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V. ITEMS SCHEDULED FOR ACTION:

1.

4,

Minutes: On a motion from Carl Toliver, second by Dr. Frederick Wentworth, the Board
approved the minutes from the June 25, 2024, TCSJ Governing Board meeting as
presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Sisco, Toliver, and
Wentworth.
NOES: None

ABSTAIN: None

2023-2024 Unaudited Actuals Financial Report on a motion from Dr. Frederick
Wentworth, second by Vernon Gebhardt, the Board approved the unaudited actuals
financial report for the 2023-2024 school year as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Sisco, Toliver, and
Wentworth.
NOES: None

ABSTAIN: None

Teachers College of San Joaquin (TCSJ) Policies, Procedures, and Guidelines: On a motion
from Dr. Frederick Wentworth, second by Dr. Dennis Brennan, the Board approved the
finance policy additions and/or revisions to the Policies, Procedures, and Guidelines
Handbook with recommended edits.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Sisco, Toliver, and Wentworth.
NOES: Gutierrez
ABSTAIN:  None

Bylaws: On a motion from Carl Toliver, second by Shaunté Shorter, the Board approved
edits to Article lll: Board Membership, Section 2: Terms of Office of the TCSJ Governing
Board Bylaws as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Sisco, Toliver, and
Wentworth.
NOES: None

ABSTAIN: None

VL. ITEMS SCHEDULED FOR INFORMATION AND/OR DISCUSSION:

S.

WASC Senior College and University Commission (WSCUC): Dr. Mesimer informed the
Board that the WSCUC team reviewed TCSJ’s Institutional Report that was submitted on
July 10, 2024. Dr. Mesimer reported that Lines of Inquiry (LOI) were provided to TCSJ.
The inquiries included Financial Sustainability, Faculty Shared Governance,
Communication and Transparency, Institutional Operations, and Board Governance.
Board members can expect to receive the LO! in the near future and details will be
reviewed at the TCSJ Governing Board Workshop. Dr. Mesimer advised the Board that
TCSJ’s leadership team will be reviewing the LOI over the next several months.
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VII.

VIl

10.

Program Department Updates: Michele Badovinac informed the Board of enrollment
numbers and staffing changes in the IMPACT department. Badovinac reported on the
progress being made on TCSJ’s Literacy Certification. Badovinac also highlighted several
STEM events and shared that a Fall Faculty gathering is being planned. Dr. Thomas
informed the Board of enrollment numbers in the Graduate Studies department. Dr.
Thomas also reported on hiring efforts for new instructors, marketing efforts on social
media, and handbooks that have been created for instructors, residents, and Local
Education Agency (LEA) partners.

Artificial Intelligence (Al): Dr. Thomas defined Generative Artificial Intelligence for the
Board. Dr. Thomas shared the importance of implementing Al initiatives as this will allow
instructors to stay ahead of the curve. Thomas plans to share real-time examples of Al
at the TCSJ Governing Board Workshop.

Committee Reports: The Board received updates from attached meeting minutes from
the recent Academic Affairs, Finance, and Governance Committee meetings.

TCSJ Governing Board Workshop: Denise Fung informed the Board the TCSJ Governing
Board Workshop will take place October 11 - 13, 2024 at the Granlibakken Resort in
Tahoe City, CA. Attendees are scheduled to arrive Friday, October 11. Ms. Fung shared
Day One of the workshop will take place from 9:00 a.m. - 3:00 p.m. Day Two will take
place from 9:00 a.m. - 12:00 p.m. In addition, she asked the Board to advise her of any
travel changes.

TCSJ 2025 Commencement Ceremony: Dr. Hale shared the 2025 Commencement
Ceremony will be held on Saturday, June 7, 2025, at Delta College. After discussion on
the importance of commencement speakers, the consensus was to move forward with
a speaker at the 2025 graduation ceremony. The Board would like the speaker to commit
to an allotted time limit.

CLOSING COMMENTS FOR BOARD MEMBERS: Carl Toliver would like to further explore the topic
of Artificial Intelligence.

DATES:

The next Academic Affairs Committee meeting will be held November 19, 2024, 12:00
p.m., at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance Committee meeting will be held December 3, 2024, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held December 4, 2024, 1:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next regular Teachers College of San Joaquin Governing Board meeting will be held
December 17, 2024, 12:00 p.m., at Teachers College of San Joaquin, 2721 Transworld
Drive, Stockton, CA.

Teachers College of San Joaquin Commencement Ceremony, Saturday, June 7, 2025.
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IX. ADJOURNMENT:

There being no further business, the meeting was adjourned at 1:45 p.m.

Respectfully submitted,

Girlte'Hale :
Secretary to the Board / TCSJ President
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