TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE / STOCKTON, CA
DECEMBER 17, 2024 / 12:00 P.M.
REGULAR MEETING
MINUTES

PRESENT: Dr. Gary Dei Rossi, Chair; Shaunté Shorter, Vice-Chair; Dr. Dennis Brennan,

Trustee; Vernon Gebhardt, Trustee; Anthony Gutierrez, Trustee; Erin Quintana,
Trustee; Christine Sisco, Trustee; Carl Toliver, Trustee; Dr. Frederick
Wentworth, Trustee; Dr. Girlie Hale, Teachers College of San Joaquin (TCSJ),
President.

ABSENT: None.

OTHERS PRESENT: Dr. Troy Brown, County Superintendent of Schools, Jane Chamberlain, Deputy

Superintendent; Sonnette Anderson, Michele Badovinac, Suzette Calderone,
Dr. Karin Compise, Dr. Myra Gardea-Hernandez, James Lauber, Anne-Marie
Mason, Dr. Mitchell Mesimer, Dr. Lori Morgan, Dr. Crescentia Thomas, Judene
Violante, TCSJ Staff; Rachele Tyler, SJCOE Staff; Denise Fung, Recorder.

CALL TO ORDER:

Chair Dei Rossi called the meeting to order at 12:00 p.m. and Trustee Gebhardt led the Pledge
of Allegiance.

ADDITIONS TO THE AGENDA:
None.

COMMENTS:

None.

PRESIDENT’S REPORT:

Dr. Hale thanked everyone for their attendance and asked that all attendees introduce
themselves. Dr. Hale reported a staff update that included Amanda Shores, new Coordinator
of Educator Assessments and Data. Dr. Hale shared the Faculty Advisory Council (FAC), that
is comprised of six volunteers, will hold its first meeting on December 20, 2024. Dr. Hale
highlighted several staff members that recently presented at local, regional, and national
conferences that included Dr. Myra Gardea-Hernandez, Anne-Marie Mason, Lisa Reece, Dr.
Karin Compise, and Tiani Hudgins. Dr. Hale informed the Board of recent TCSJ events that
included EduTalks, an Alumni Mixer, the Ceres College and Career Night, the Great Valley
Bookfest, the M.Ed. recruitment table sessions, and the Admissions Application Day. Dr. Hale
played the 30 second TCSJ commercial that was developed to recruit for the M.Ed. program.
Dr. Hale then provided the Board with an update on the partnership with the University of
the Pacific (UOP). Dr. Hale featured Jillian Mendoza and Kristin Ward in alumni news. President
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Hale advised the Board that the Golden State Teacher Grant (GSTG) is sunsetting and interns
are no longer eligible for the funding. She also updated the Board on the invoicing project on
past student debt. To end her report, Dr. Hale wished the Board trustees a happy holiday
season.

V. ITEMS SCHEDULED FOR ACTION:

1. Minutes: On a motion from Carl Toliver, second by Vernon Gebhardt, the Board approved
the minutes from the September 24, 2024, TCSJ Governing Board meeting as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Quintana, Sisco, Toliver,
and Wentworth.
NOES: None

ABSTAIN: None

2. 2024-2025 First Interim Financial Report: On a motion from Carl Toliver, second by
Shaunté Shorter, the Board approved the unaudited actuals financial report for the
2024-2025 school year as presented.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Quintana, Sisco, Toliver,
and Wentworth.
NOES: None

ABSTAIN: None

3. Teachers College of San Joaquin Policies, Procedures, and Guidelines: On a motion from
Dr. Frederick Wentworth, second by Anthony Gutierrez, the Board approved:

e TCSJ Tuition Reduction Program Policy additions and/or revisions.
e Faculty Status Policy additions and/or revisions.
e Faculty Evaluation Policy additions and/or revisions.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Quintana, Sisco, Toliver,
and Wentworth.
NOES: None

ABSTAIN: None

4. 2025 TCSJ Commencement Speaker: On a motion from Vernon Gebhardt, second by Dr.
Frederick Wentworth, the Board approved Dr. Vickie M. Trask for the commencement
speaker role, for the 2025 graduation ceremony.

AYES: Dei Rossi, Shorter, Brennan, Gebhardt, Gutierrez, Quintana, Sisco, Toliver,
and Wentworth.
NOES: None

ABSTAIN: None

VL. ITEMS SCHEDULED FOR INFORMATION AND/OR DISCUSSION:

5.  WASC Senior College and University Commission (WSCUC): Dr. Mesimer reported to the
Board that successful interview panels took place at the Ceres campus. Dr. Mesimer also
reported that all documents requested by WSCUC will be submitted by December 18,
2025. Dr. Mesimer reminded the Board of the January 14, 2025, WSCUC Preparation
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VII.

VIIL.

workshop. Dr. Mesimer will inform the Board of their WSCUC interview date and time
when it has been confirmed.

Program Department Updates: Michele Badovinac reported IMPACT enrollment numbers
to the Board. Badovinac shared TCSJ’s Literacy Certification was submitted and is
pending feedback. She reported on recent IMPACT events including the CSLEI visit, the
Fall IMPACT Convening, and Think Tanks. Badovinac went on to share some future events
including STEM Night 2.0, a Consortium meeting, and a spring professional development.
Michele then provided the Board with information on the TPA Field Test. Dr. Crescentia
Thomas reported Graduate Studies enrollment numbers to the Board. Thomas reported
that the Residency program has increased its number of partnerships. She also reported
on revenue from the Professional Learning Center. Dr. Myra Gardea-Hernandez and Anne-
Marie Mason reported on Preliminary Administrative Services Credential Program and
Clear Administrative Services Credential Program enrollment numbers. Mason highlighted
several partnerships that included Adobe, Lincoln USD, and SJCOE’s STEM program. Dr.
Gardea-Hernandez then reported on information about the EduGrowth Conference and
EduTalks sessions.

Committee Reports: The Board received updates from attached meeting minutes from
the recent Academic Affairs, Finance, and Governance Committee meetings.

TCSJ Governing Board Workshop: The Board debriefed the recent TCSJ Governing Board
workshop. Comments included the workshop was well-planned, well-organized, and the
topics were great. The Board thanked all those that were involved in the planning
process.

CLOSING COMMENTS FOR BOARD MEMBERS:

None.

DATES:

WSCUC Preparation Workshop, Tuesday, January 14, 2025, 1:00 p.m., Teachers College
of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Academic Affairs Committee meeting will be held February 11, 2025, 12:00
p-m., at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance Committee meeting will be held March 4, 2025, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Audit Committee meeting will be held March 4, 2025, 12:00 p.m., at Teachers
College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held March 11, 2025, 1:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next regular Teachers College of San Joaquin Governing Board meeting will be held
March 25, 2025, 12:00 p.m., at Teachers College of San Joaquin, 2721 Transworld Drive,
Stockton, CA.
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e Teachers College of San Joaquin Commencement Ceremony, Saturday, June 7, 2025,
10:30 a.m., San Joaquin Delta College, Atherton Auditorium, 5151 Pacific Avenue,
Stockton, CA.

IX. ADJOURNMENT:

There being no further business, the meeting was adjourned at 1:45 p.m.

Respectfully submitted,

L]
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