TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE / STOCKTON, CA
JUNE 25, 2024 / 12:00 P.M.
REGULAR MEETING
MINUTES

PRESENT: Dr. Gary Dei Rossi, Chair; Dr. Dennis Brennan, Trustee; Vernon Gebhardt,

Trustee; Anthony Gutierrez, Trustee; Erin Quintana, Trustee; Carl Toliver,
Trustee; Dr. Frederick Wentworth, Trustee; Dr. Girlie Hale, Teachers College of
San Joaquin (TCSJ), President.

ABSENT: Shaunté Shorter, Vice-Chair; Christine Sisco, Trustee.

OTHERS PRESENT: Jane Chamberlain, Deputy Superintendent; Janine Kaeslin, Deputy

Superintendent; Dr. Crescentia Thomas, Dr. Katie Burns, Dr. Mitchell Mesimer,
Suzette Calderone, Lisa Reece, Michelle Jones, Raguelle Deyto, Crysol Salcedo,
Sarah Oblin, Alejandra Valencia, Vanessa Segoviano, Judene Violante, James
Lauber, Gina Schmoll, Victoria De Prater, TCSJ Staff; Rachele Tyler, Katrina
Kocheri, Hira Khan, SJICOE Staff; Cari Bright, Lisa Richmond, Leo Galvin, TCSJ
Student Advisory Council; Denise Fung, Recorder.

CALL TO ORDER:

Chair Dei Rossi called the meeting to order at 12:10 p.m. and Trustee Gutierrez led the Pledge
of Allegiance.

ADDITIONS TO THE AGENDA:
There were no additions to agenda.
COMMENTS:

Jane Chamberlain informed the Board that the San Joaquin County Office of Education
(SJCOE) will be restructured into three branches: Business Services; Professional Learning
and Support, and Student Programs and Services. Each branch will have both a Deputy
Superintendent and an Assistant Superintendent. Jane will take on the role of Deputy
Superintendent of Professional Learning and Support. TCSJ will remain under Chamberlain’s
leadership.

RECOGNITION:

Dr. Girlie Hale, along with the TCSJ Governing Board, recognized Victoria De Prater’s
retirement from the Board. De Prater served for 11 years from July 2013 to June 2024 as
the TCSJ Board Recorder. A commemorative memento was presented thanking her for her
time and dedication to serving TCSJ.
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V.

VL.

VIL.

PRESIDENT’S REPORT:

Dr. Hale requested members of the audience introduce themselves to the Board. Dr. Hale
informed the Board of several staff changes at TCSJ that included Gina Schmoll, new Staff
Secretary in the Graduate Studies department and named staff who were recently promoted:
Denise Fung, James Lauber, and Alejandra Valencia. Dr. Hale announced Victoria De Prater’s
retirement and reported the resignations of Dr. Katie Burns and Rosie Aguilar. Dr. Hale
informed the Board of recent TCSJ events including the Green Business Recertification, the
final Alumni Mixer, the Scholarship Pick-Up Party, the 2024 Commencement Ceremony, and
the EduGrowth Conference. She then highlighted several graduates in alumni news and
reported on recruitment activity. Dr. Hale shared there were 1,220 students enrolled as of
June 25, 2024. To end her report, Dr. Hale provided information on the University of the
Pacific (UOP) Doctoral program.

ANNUAL ORGANIZATIONAL MEETING:

1. 2024-2025 Appointment of Committee Members: On a motion from Carl Toliver,
second by Anthony Gutierrez, the Board accepted the Board Chair’s recommendation to
re-appoint Committee Chairs and Board Trustees to committees to be effective July 1,
2024.

AYES: Dei Rossi, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and Wentworth.
NOES: None
ABSTAIN:  None

2. 2024-2025 Appointment of Secretary to the Board: On a motion from Carl Toliver,
second by Dr. Dennis Brennan, the Board accepted the Board Chair’'s recommendation
to appoint Dr. Girlie Hale as Secretary to the Board to be effective July 1, 2024.

AYES: Dei Rossi, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and Wentworth.
NOES: None
ABSTAIN:  None

ITEMS SCHEDULED FOR ACTION:

3. Minutes: On a motion from Dr. Frederick Wentworth, second by Carl Toliver, the Board
approved the minutes from the March 19, 2024, TCSJ Governing Board meeting as

presented.
AYES: Dei Rossi, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and Wentworth.
NOES: None

ABSTAIN:  None

4. Teachers College of San Joaquin 2024-2025 Budget: On a motion from Dr. Frederick
Wentworth, second by Carl Toliver, the Board adopted the 2024-2025 budget as

presented.
AYES: Dei Rossi, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and Wentworth.
NOES: None

ABSTAIN:  None
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VIIL.

2024 Governing Board Annual Self-Evaluation Survey Results: On a motion from Anthony
Gutierrez, second by Dr. Dennis Brennan, the Board accepted the results from the
Teachers College of San Joaquin 2024 Trustee Self-Evaluation and Board Evaluation
Surveys as presented.

AYES: Dei Rossi, Brennan, Gebhardt, Gutierrez, Quintana, Toliver, and Wentworth.
NOES: None
ABSTAIN:  None

ITEMS SCHEDULED FOR INFORMATION AND/OR DISCUSSION:

6.

Program Department Updates: Dr. Crescentia Thomas reported to the Board that the
IMPACT department has been working on Literacy Certification, CTC aligned work, course
modifications, CalTPA/RICA support, and program presentations. Dr. Thomas also
reported on staffing changes and growth in the Residency and Administrative Services
Credential programs in the Graduate Studies department. Dr. Katie Burns provided
information to the Board regarding the Student Advisory Council that was established in
2022. Council volunteers, Cari Bright, Leo Gavin, and Lisa Richmond shared their insight
on the purpose of the Council.

WASC Senior College and University Commission (WSCUC): Dr. Katie Burns updated the
Board on the progress being made in preparation for the February 26-28, 2025,
Accreditation visit. She shared final edits are being made to the Institutional Report that
is due to WSCUC on July 10, 2024.

2024 Governing Board Workshop: Victoria De Prater informed the Board that the TCSJ
Governing Board Workshop will be held October 11 - October 13, 2024. Fees for
significant others attending are being researched. Denise Fung will provide that
information soon.

Committee Reports: The Board received updates from the attached meeting minutes
from the recent Academic Affairs, Finance, Audit, and Governance Committee meetings.

10. Teachers College of San Joaquin Commencement: The Board debriefed the June 9,

2024, Commencement Ceremony. Comments included: Nice to see merchandise for
sale; The audience was very respectful; Event was well organized. There were several
suggestions which were noted and will be put in place for the 2025 ceremony.

CLOSING COMMENTS FOR BOARD MEMBERS:

The next Academic Affairs Committee meeting will be held August 27, 2024, 12:00
p.m., at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance Committee meeting will be held September 4, 2024, 12:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held September 10, 2024, 1:00 p.m.,
at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.
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e  The next regular Teachers College of San Joaquin Governing Board meeting will be held
September 24, 2024, 12:00 p.m., at Teachers College of San Joaquin, 2721 Transworld
Drive, Stockton, CA.
e  Governing Board Workshop, October 11-13, 2024, Granlibakken Resort, Tahoe City, CA.
e  Teachers College of San Joaquin Commencement Ceremony, June 8, 2025.
X. ADJOURNMENT:

There being no further business, the meeting was adjourned at 1:45 p.m.

Respectfully submitted,

Girlie Hale
Secretary to the Board / TCSJ President
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