WAS Senior College and
University Commission
July 11, 2025

Dr. Girlie Hale

President

Teachers College of San Joaquin
PO Box 213030

Stockton, CA 95213-9030

Dear President Hale:

This letter serves as formal notification and official record of action taken concerning
Teachers College of San Joaquin ((TCSJ) by the WASC Senior College and University
Commission (WSCUC) at its meeting June 27, 2025. This action was taken after
consideration of the report of the review team that conducted the Accreditation Visit to
TCSJ February 25-28, 2025, using the 2023 Standards of Accreditation. The Commission
also reviewed the institutional report and exhibits submitted by TCSJ prior to the
Accreditation Visit, and the institution’s April 29, 2025, response to the team report. The
Commission appreciated the opportunity to discuss the visit with you and your colleague
Mitchell Meismer, Coordinator of Educator Assessments and Data. Your comments
were very helpful in informing the Commission’s deliberations. The date of this action
constitutes the effective date of the institution’s new status with WSCUC.

Actions

1. Receive the Accreditation Visit team report

2. Reaffirm accreditation for a period of eight years

3. Schedule the next reaffirmation review with the Offsite Review in fall 2032 and
the Accreditation Visit in spring 2033

4. Schedule an Interim Report to be submitted by November 1, 2027, to address all
four requirements in this letter

Commendations

The Commission commends the institution for the following:

1. Crafting a clear, compelling mission statement through a thoughtful process that
reflects core values of integrity and empowerment for educators serving diverse
communities.

2. Proactively committing to equity through self-initiated college-wide equity
statement, formation of an Equity Team, inclusive coursework practices, and
transparent goals dashboard for accountability.

3. Creating an environment where faculty and staff are heard, respected, and able to
collaborate professionally while promoting a community that cares about student
success.



4. Cultivating a supportive governing board with unwavering commitment to the
institution's mission and decision-making that advances the best interests of
students and community.

5. Developing responsive partnerships with local school districts that receive high
praise for producing classroom-ready educators and instructional leaders.

6. Implementing timely program reviews that support continuous improvement,
resulting in meaningful enhancements to academic quality and student outcomes.

7. Conducting a Campus Climate Survey to enrich academic programming and
foster a culture of belonging.

8. Expanding educational opportunities by opening a satellite location, increasing
accessibility for students to pursue their academic goals.

Areas for Development

The Commission requires the institution to respond to the following areas for
development:

1. Develop a comprehensive 5-year financial sustainability plan in collaboration
with the San Joaquin County of Education business services leadership,
incorporating a new strategic enrollment plan, grant funding, and diverse revenue
sources. (CFRs 3.4, 3.5)

2. Establish strategic and enrollment management plans, aligned with institutional
priorities and resource allocation to advance unified, systemic institutional core
values. (CFRs 3.4, 4.8)

3. Create a sustainable staffing structure to equitably align resources and
administrative support with enrollment and anticipated growth. (CFR 3.1)

4. Expand the assessment system beyond courses and programs to include academic
support services and administrative units, implementing established best practices
to promote continuous improvement. (CFR 2.14)

In taking this action to reaffirm accreditation, the Commission confirmed that Teachers
College of San Joaquin successfully completed the two-stage institutional review process
conducted under the 2023 Standards of Accreditation. In keeping with WSCUC values,
TCSJ should strive for ongoing improvement with adherence to all Standards of
Accreditation and their associated CFRs to foster a learning environment that
continuously strives for educational excellence and operational effectiveness.

In accordance with Commission policy, a copy of this letter is being sent to the chair of
TCSJ’s governing board. The Commission expects that the team report and this action
letter will be posted in a readily accessible location on the TCSJ website and widely
distributed throughout the institution to promote further engagement and improvement
and to support the institution's response to the specific issues identified in these
documents. The team report and the Commission’s action letter will also be posted on the
WSCUC website. If the institution wishes to respond to the Commission action on its
own website, WSCUC will post a link to that response on the WSCUC website.
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Finally, the Commission wishes to express its appreciation for the extensive work that
Teachers College of San Joaquin undertook in preparing for the accreditation review.
WSCUC is committed to an accreditation process that adds value to institutions while
contributing to public accountability, and we thank you for your continued support of this
process. Please contact me if you have any questions about this letter or the action of the
Commission.

Sincerely,

g

A. Maria Toyoda
President

AMT/bgd

Cc:  Tracy Poon Tambascia, Commission Chair
Mitchell Mesimer, ALO
Gary Dei Rossi, Board Chair
Members of the Accreditation Visit Team
Barbara Gross Davis, Vice President



