TEACHERS COLLEGE OF SAN JOAQUIN GOVERNING BOARD
TEACHERS COLLEGE OF SAN JOAQUIN / BOARD ROOM
2721 TRANSWORLD DRIVE / STOCKTON, CA
June 24, 2025 / 12:00 P.M.

REGULAR MEETING
MINUTES

PRESENT: Shaunté Shorter, Vice-Chair; Dr. Dennis Brennan, Trustee; Vernon Gebhardt,

Trustee; Anthony Gutierrez, J.D., Trustee; Christine Sisco, Trustee; Carl
Toliver, Trustee; Dr. Frederick Wentworth, Trustee; Dr. Girlie Hale, Teachers
College of San Joaquin (TCSJ), President.

ABSENT: Dr. Gary Dei Rossi, Chair; Erin Quintana, Trustee.

OTHERS PRESENT: Dr. Troy Brown, County Superintendent of Schools, Jane Chamberlain, Deputy

Superintendent; Dr. Mitchell Mesimer, Sarah Oblin, Lisa Reece, J.D., Crysol
Salcedo, Dr. Crescentia Thomas, TCSJ Staff; Katrina Kocheri, Rachele Tyler,
SJCOE Staff; Dr. Shalek Chappill-Nichols, Rochel Hesse, Bruce Mercado, Anne
Swehla-Garcia, Kecia Won-Jones, TCSJ Faculty Advisory Council (FAC); Sujalita
Bharadwaj, Cari Bright, Leovardo Galvan, Dominique Johnson, Lisa Richmond,
Sally Schmidig, TCSJ Student Advisory Council (SAC); Denise Fung, Recorder.

CALL TO ORDER:

Vice-Chair Shorter called the meeting to order at 12:00 p.m. and Trustee Sisco led the Pledge
of Allegiance.

COMMENTS:

None.

RECOGNITION:

Dr. Hale recognized a member of the Governing Board and a member of the Governance

Committee. Plaques were awarded commemorating their commitment and dedication to
TCSJ.

e Dr. Gary Dei Rossi - TCSJ Board Chair, 2023-2025.
e Michele Badovinac - TCSJ Governance Committee Vice-Chair, 2016-2025.
PRESIDENT’S REPORT:

Dr. Hale thanked everyone for their attendance and requested that audience members
introduce themselves to the Board. Dr. Hale updated the Board on recognitions at the SICOE
Staff Appreciation Luncheon that included Judene Violante for her 10-year anniversary,
Debora Sator for her 25-year anniversary, and Michele Badovinac for her upcoming
retirement. Dr. Hale shared that TCSJ instructors at the Stockton and Ceres campuses were
celebrated during Teacher Appreciation Week. Dr. Hale reported on staffing updates that
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included Shelly Dressel’s resignation, Michele Badovinac’s retirement, and Lisa Reece’s, J.D.,
promotion to Director of the IMPACT department. Dr. Hale informed the Board of recent and
upcoming events that included a job fair hosted by TCSJ, an Alumni Mixer, a Scholarship Pick-
Up Party, the End-of-year Induction gathering, the EduGrowth Conference, and the Early
Literacy Conference. Dr. Hale also reported on recruitment and community engagement
events that included the SJCOE Job Fair, the IMPACT Information Session, Stockon’s Annual
Earth Day, Lodi’s Street Fair, and the High Five for Teachers Fun Run. In alumni news, Dr. Hale
highlighted Lisa Reece, J.D., and Shaunté Shorter. Dr. Hale then provided the Board with a
flyer that featured TCSJ’s data snapshots. To end her report, Dr. Hale provided updates on
the invoicing project and grant funding.

ITEMS SCHEDULED FOR ACTION:

1.

2.

Minutes: On a motion from Dr. Frederick Wentworth, second by Vernon Gebhardt, the
Board approved the minutes from the March 25, 2025, TCSJ Governing Board meeting
with suggested edit.

AYES: Brennan, Gebhardt, Gutierrez, Shorter, Sisco, Toliver, and Wentworth.
NOES: None
ABSTAIN:  None

TCSJ 2025-2026 Budget: On a motion from Dr. Frederick Wentworth, second by Anthony
Gutierrez, J.D., the Board approved the TCSJ 2025-2026 budget as presented.

AYES: Brennan, Gebhardt, Gutierrez, Shorter, Sisco, Toliver, and Wentworth.
NOES: None
ABSTAIN:  None

. 2025 Governing Board Annual Trustee Self-Evaluation Survey Results: On a motion from

Carl Toliver, second by Christine Sisco, the Board accepted the results from the 2025
Governing Board Annual Trustee Self-Evaluation Surveys.

AYES: Brennan, Gebhardt, Gutierrez, Shorter, Sisco, Toliver, and Wentworth.
NOES: None
ABSTAIN:  None

TCSJ Policies, Procedures, and Guidelines Handbook: On a motion from Carl Toliver,
second by Anthony Gutierrez, J.D., the Board reviewed and approved the additions
and/or revisions to the TCSJ Policies, Procedures, and Guidelines Handbook with
recommended edits.

AYES: Brennan, Gebhardt, Gutierrez, Shorter, Sisco, Toliver, and Wentworth.
NOES: None
ABSTAIN: None
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VL.

VII.

VIil.

ITEMS SCHEDULED FOR INFORMATION AND/OR DISCUSSION:

Sk

10.

Faculty Advisory Council (FAC) and Student Advisory Council (SAC): The Board received
information regarding the FAC and SAC.

FAC - The FAC members introduced themselves to the Board. The group reported on its
purpose, intended outcomes, and information on future plans.

SAC - The SAC members introduced themselves to the Board. The group shared the
background of the SAC, 2024-2025 key advisory items, and information on future
endeavors.

Program Department Updates: The Board received information regarding the recent
activities at Teachers College of San Joaquin.

IMPACT Program - Lisa Reece, J.D., introduced herself to the Board. Reece then reported
on enrollments numbers and upcoming faculty trainings. Reece shared TCSJ is in Phase 3
of its Literacy Certification. Reece advised the Board that interviews for the Pre-Service
Coordinator and Single Subject Coordinator positions will take place on July 2, 2025.

Graduate Studies Program - Dr. Thomas reported on recent recruitment and marketing
efforts for TCSJ’s M.Ed. programs. Dr. Thomas shared eight Residency cohorts will be
starting in July. Dr. Thomas informed the Board that the Mathematics Instructional Added
Authorization (MIAA) program is being revamped and then reported on Teacher Induction
and the Professional Learning Center.

Committee Reports: The Board received updates from attached meeting minutes from
the recent Academic Affairs, Finance, and Governance Committee meetings.

WASC Senior College and University Commission (WSCUC): Dr. Mesimer reported to the
Board that he and Dr. Hale will be attending the WASC Panel Review meeting on June 25,
2025. Dr. Mesimer shared TCSJ will receive its reaffirmation of accreditation status in
mid-July.

Committee Appointments: Dr. Hale shared that Lisa Reece, J.D., will be Michele
Badovinac’s replacement as the Governance Committee Vice-Chair.

TCSJ 2025 Commencement: The Board debriefed the TCSJ 2025 Commencement
Ceremony. Comments included it was a well-attended event; the speakers were
wonderful, and they adhered to their time limits; they were happy with the board member
attendance. Dr. Hale shared she received positive feedback from guests.

CLOSED SESSION:

Public Employee Performance Evaluation, President, Teachers College of San Joaquin: This
item was tabled and will be discussed at the next TCSJ Governing Board meeting.

CLOSING COMMENTS FOR BOARD MEMBERS:

None.
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IX. DATES:

The next Academic Affairs Committee meeting will be held August 26, 2025, 12:00
p.m., at Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Finance Committee meeting will be held September 3, 12:00 p.m., at Teachers
College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next Governance Committee meeting will be held September 9, 2025, 1:00 p.m., at
Teachers College of San Joaquin, 2721 Transworld Drive, Stockton, CA.

The next regular Teachers College of San Joaquin Governing Board meeting will be held
September 30, 2025, 12:00 p.m., at Teachers College of San Joaquin, 2721 Transworld
Drive, Stockton, CA.

Teachers College of San Joaquin Commencement Ceremony, Sunday, June 7, 2026,
10:30 a.m., Tentative location, San Joaquin Delta College, Atherton Auditorium, 5151
Pacific Avenue, Stockton, CA.

ADJOURNMENT:

There being no further business, the meeting was adjourned at 2:00 p.m.

Respectfully submitted,

Secretary to the Board / TCSJ President
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